UNI TARI AN UNI VERSALI ST CHURCH OF READI NG

BYLAWS
(As Revised and Adopted April 10, 2005)

PREAMBLE: The Unitarian Universalist Church of Rewy is an intentionally welcoming
congregation, dedicated to an open-minded seanchditual truth and meaning. We honor
the individual within a dynamic, caring communéyfirming religious freedom through our
worship, social outreach, lifelong learning, andaséd ministry. We live our beliefs.

ARTICLE I: NAME AND AFFILIATION

The name of this church shall be the Unitarian ©rsalist Church of Reading. This church is a
member of the Unitarian Universalist Association.

ARTICLE II: PURPOSE

The purpose of this Church is set forth in thedwihg covenant: Our purpose is to build a
liberal church devoted to a commitment to the foeeaf each person to worship as his or her
reason and experience dictate. Our Church haasis in the freedom of the individual to build
a living faith guided by the principles of the aotity of his or her own reason, respect and
tolerance for the rights of others, and the setocimore adequate truths to live by and for.

ARTICLE llI: PARTICIPATION

This Congregation affirms and promotes the fultipgration of all persons, regardless of race,
color, gender, physical or mental challenge, semtiahtation, age, class, or national origin, in
all our activities and endeavors. This includes iership, programming, hiring practices, and
the calling of religious professionals.

ARTICLE IV: MEMBERSHIP

Any person, 14 years of age or older, who is ireagrent with the purposes and objectives of
this Church may become a member by signing the édbhavembership book.

Assent to any theological statement is not requivednembership in this Church.

Any member may resign by filing with the Clerk oiriiéter a written request to that effect, or
by asking for a letter of withdrawal or transfemoémbership.

Members' names may also be removed from the vatembership list after a period of two
years of non-participation in any church activigilure to respond to two annual inquiries from
the Membership Committee, concerning continuedaste or the return of a registered or
certified return receipt letter sent to the lastwn address, shall be considered evidence of non-
participation.

ARTICLE V: ELECTION OF OFFICERS

The following officers shall be elected as requir@dthe annual May meeting of the members of
the Church. The normal term of office for each posishall be for the duration indicated, with
dates of service coinciding with the beginning ¥Jidt) and ending (June 30) of the Church
fiscal year. The candidate receiving the highestiloer of votes for an office shall be declared
elected. All members of the Governing Board shalhiembers of the Church.



When voted on by the members of the Church, thetieteof the Moderator shall be considered
as a separate agenda item, and the Clerk shaitlpreger that portion of the meeting. In matters
of potential conflict of interest, a member of tAeverning Board shall not vote. Neither the
Moderator nor any employee of the Church shallesessa member of the Governing Board,
except as otherwise provided in the case of thadtéinand the Clerk, who shall serve as non-
voting ex-officiomembers.

GOVERNING BOARD TERM OF OFFICE
President 1 Year
Vice President for Programs 1 Year
Vice President for Finance 1 Year
Vice President for Planning 1 Year
Five (5) At-Large Members of the

Governing Board 2 Yedrs
OTHER ELECTED PERSONNEL
Treasurer 1 Year
Auditor 2 Years
One Member of Nominating Committee 3 Years
Standing Moderator 2 Years

(1) In odd-numbered years, three At-Large Membéthe Governing Board shall be elected,
and in even-numbered years, two At-Large MembethefSoverning Board shall be elected.
In 2005, in order to begin this staggered rotatibree members shall be elected to two-year
terms and two members shall be elected to onetgaas.

ARTICLE VI: MEMBERSHIP MEETINGS

SECTION 1- There shall be two business meetings of the neesntif the Church each year,
one in May and one in October. The purpose of timeal May meeting shall be to elect
officers, adopt a budget for the fiscal year bemgigron July 1 of the current year and ending on
June 30th of the following year, hear reports, madsact any other necessary business. The
purpose of the October business meeting shall hedothe Treasurer's final report of the fiscal
year ending the preceding June 30 and transacithry necessary business.

The Governing Board shall fix the date for the Magl October meetings. At least 14 days’
notice of such meetings are to be given to the neesntf the Church.

Section 2- Special meetings of the members of the Churchlmeacalled by the Governing
Board and shall be called by the Governing Boatti@tvritten request of ten members of the
Church, for such purposes only as are specifi¢darcall of the meeting.

Section 3 Written notice of all meetings shall be servgdh®e Clerk by sending a copy to each
member of the Church at least seven days beforgatecof the meeting, unless a greater
number of days is provided elsewhere in the bylaws.

Section 4 All meetings of the members of the Church shaltalled to order by the Moderator.

Section 5 Twenty-five (25) members, or fifteen percent¥d)%of the total members of the
Church, whichever is less, shall constitute a gooati any meeting and a majority of those
members present and voting shall govern excepth&swise provided by these bylaws.



Members under 18 years of age shall not vote upattens of a fiscal nature nor count toward a
guorum with respect to those matters.

Section 6 In the absence of rules in these bylaws, thetimgseof the members of the Church
and of the Governing Board shall be conducted ao@ance with established parliamentary
procedures as set forth in the then-current eddidRobert's Rules of Order

ARTICLE VII: MINISTER: COMMITTEE ON MINISTRY
Section 1- Minister - Duties and Qualifications.

a) The Minister shall be the religious leader & €hurch, and shall perform such duties
as are usually performed by ministers authorizethly The Minister shall consult
and advise with the Governing Board as to the mamagt of the affairs of the
Church and the administration of Church policy. Miaister shall be in fellowship
with the Unitarian Universalist Association.

b) The Minister shall be expected to attend alltmge of the Governing Board, or give
notice of prospective absences.

c) The Minister shall be a non-votirg-officiomember of all committees named in these
bylaws except the Committee on Miniséigd the Nominating Committee.

d) In keeping with the "free church" tradition, thknister shall be free at all times to
express his or her opinion on any subject.

e) The Minister shall be directly responsible te thembers of the Church as further
described below.

f) The Minister of the Church shall be responsiblethe spiritual guidance of the
Church and the furtherance of its religious lifeiny specifically charged with the
conduct of its worship services; the pastoral chiies members; personal counseling;
administration of the Church ordinances; coopenatvih the larger work of the
Unitarian Universalist Association; and the suppdrsuch interdenominational,
community, civic, and social causes as are in keppith the purposes of this
Church.

g) The Minister shall be responsible for the ResafiChurch Membership. The
Minister shall furnish the Clerk with all Child Dedtions, Marriages, and Funerals
presided over by him or her. This informationae recorded and published in the
Annual Report.

h) The Minister shall present a written report afrwto the Church at the annual May
business meeting, together with recommendationsaggdestions for the future.

Section 2- Procedures for Appointing Minister.

a) When circumstances require, a Committee to Rewmd a New Minister consisting
of seven (7) members of the Church shall be seleEmur (4) members of the
Committee shall be appointed by the Governing Barege (3) shall be elected by
the members of the Church at large. Any Church negmlshing to nominate a
candidate to become a member of the Committee sh&lin the consent of the
proposed nominee and the signatures of five (5) beesnof the Church in order to
placer that name in nomination at a special meetirige congregation called by the



Governing Board. Each member of the Church prestethie special meeting shall
vote by secret ballot for three (3) of the nomin&éee three (3) nominees receiving
the highest number of votes shall be declarededdct the Committee. The
Committee shall elect its own Chairperson and Sacre

b) The Committee to Recommend a New Minister sh&km itself as to possible
candidates and the Denominational candidating piwres, and shall investigate the
availability and suitability of the candidates segtgd. When the Committee has
agreed upon a candidate for recommendation to gmiérship of the Church, such a
candidate shall visit the Church and will spealceiom the pulpit. No other
candidate shall be presented to the Membershipagtion is taken upon the
candidate presented by the Committee.

c) The Committee to Recommend a New Minister gie@ldrt its recommendations for a
minister and conditions of employment to a dulyezhimeeting of the Church. The
selection of a Minister shall require the consgniviotten ballot of eighty percent
(80%) of the voting members present and votingiah & duly called meeting at
which a quorum is present.

d) A contractual letter shall be addressed to tih@dter-elect, noting in detail
compensation agreed upon and all other perquigiesluments and any other matters
agreed upon by the Minister-elect and the membfettsecChurch.

Section 3 Tenure, Salary, Resignation, and Dismissal afidder.
a) The Minister is engaged for an indefinite perddime.

b) The compensation of the Minister shall be reeiéwnnually and be fixed by the
Church in adopting the annual budget.

c) The Minister shall provide three (3) monthsic®bf termination of services when
presenting a resignation, unless otherwise mutaajfged upon by the Minister and
the Church.

d) The dismissal of the Minister shall require to@sent by written ballot of a majority
of the members of the Church present and votirgraéeting duly called for that
purpose at which a quorum is present. Such meetirgj be announced to the
members by mail at least fourteen (14) days in ackw@f the meeting date.

e) In the event of dismissal, the compensatiomefMinister shall be continued for a
period of not less than three (3) months aftentite for dismissal. This provision
may be waived by mutual consent.

Section 4 Committeeon Ministry.

The Committee on Ministry shall counsel with thenMter regarding the effectiveness of the
ministry, provide feedback to the Minister on cagational matters, serve the Congregation as
a communication facilitator to assist in identifyiand addressing matters of concern raised by
the Minister or members of the Congregation, s&sd resource for managing conflicts not
resolved through direct consultation, and shalleseis an advisor to the Governing Board
regarding the evaluation process and salary oMinester. The Committee shall consist of five
members with staggered three-year terms, with nolmee serving more than two consecutive
terms. The members of the Committee and the Mingtall jointly submit nominees to serve



or fill vacancies on the Committee, and said nomsghall be appointed to the Committee upon
a majority vote of the Governing Board. No memdiaall serve concurrently on both the
Governing Board and the Committee.

ARTICLE VIII: FUNCTIONS, RESPONSIBILITIES, AND AUTHDRITIES
Section 1- The Governing Board.

The Governing Board shall consist of nine (9) vgotmembers, who shall be the President, the
Vice President for Programs, the Vice Presidentfoance, the Vice President for Planning,
and five (5) At-Large Members of the Governing Bhand three (3) non-voting members, who
shall be the Minister, the Treasurer and the Clerk.

The Governing Board shall have the responsibibitythie proper care and management of all
Church property and affairs; shall guide the stiatdirection and successful fulfillment of the
mission of the Church; and may make or authorikeelessary contracts for its administration,
subject to direction by vote of the members of@eirch.

The Governing Board shall meet regularly, at lease a month from September through June,
and they shall hold special meetings when calletheychairperson or by written request of ten
(10) members of the Church. Two thirds (2/3) of¥b&éng Board Members shall constitute a
quorum.

A majority vote of the Board Members present antingoshall govern, and the Board shall have
the power to direct, overrule, or modify the actajrany officer, committee, or organization of
the Church, unless the bylaws expressly providbeaontrary.

The Governing Board may engage a custodian whao Isénad the immediate guardianship of the
premises and physical equipment of the Church.

The Governing Board may engage an Organist andsacNDirector in providing a music
program for the Church.

The Governing Board shall make appointments talfilVacancies in the Church offices or
committees in the interval between annual meetifigs.Governing Board may remove from
office any officer or other official or committeeember appointed by it, provided that the
proposed action is set forth in the notice of theeting or each Governing Board member is
given at least seven (7) days’ prior written notigeany Board member that the matter will be
raised at the next meeting.

Special offices or committees not otherwise prodiohethe bylaws may be appointed at any time
by the Governing Board. Such offices may includeharrch Historian, a Collector, a Flower
Chairperson and a Head Usher.

The Governing Board shall submit at each annual Mesmess meeting a report of the affairs of
the church.

The Governing Board shall submit the budget toattneual May financial meeting for approval
by the Church membership.

Section 2- Agenda Committee.



There shall be an Agenda Committee consistingeftlesident, the Vice President for
Programs, the Vice President for Finance, the Yiasident for Planning, and the Minister.
Said Agenda Committee shall meet in advance ofing=edf the Governing Board to set the
agenda for meetings of the Board, and shall refdrdelegate matters to other committees for
discussion and action as appropriate.

Section 3- Program Council.

There shall be a Program Council consisting oftice President for Programs, who shall serve
as chair, the Minister, and the chairs of the fwifgg committees: Denominational Affairs,
Music, Religious Education, Adult Enrichment, Felghip, Membership, Shared Ministry,
Social Action, Caring and Sharing, Welcoming Coggten, Worship Arts, Summer Programs,
and others as designated by the Governing Board.

The Program Council shall meet at least quartartyng the Church year, and shall have the
following responsibilities: to serve as a forum émmmunication and coordination of the
program activities of the Church; to allow memhersliscuss and coordinate the yearly calendar
for Church events and activities; to provide injpiib the preparation of the annual budget; and
to consider other related matters as requestedtboiazed by the Agenda Committee or the
Governing Board.

Section 4- Finance Council.

There shall be a Finance Council consisting ofvite President for Finance, who shall serve as
chair, the Treasurer, the Collector, the Auditoid ¢he chairs of the following committees:
Investment, Endowment, Canvass, Budget, Buildingddsand others as designated by the
Governing Board.

The Finance Council shall meet at least quartariyng the Church year, and shall have the
following responsibilities: to serve as a forum émmmunication and coordination of the fiscal
affairs of the Church, including the annual budgetestments, fundraising, and maintaining the
financial integrity of the Church; and to considéner related matters as requested or authorized
by the Agenda Committee or the Governing Board.

Section 5 Strategic Planning Council.

There shall be a Strategic Planning Council commgjsif the Vice President for Planning, who
shall serve as chair, and the chairs of the follgm@ommittees: Long-Range Planning, Property,
Building Our Future Steering Committee, and otleerslesignated by the Governing Board.

The Planning Council shall meet at least quartguiyng the Church year, and shall have the
following responsibilities: to serve as a forum émmmunication and coordination of the long-
range planning and capital needs of the Churcassess, anticipate, and project the long-range
capital, program and staffing needs of the Chuacld; to consider other related matters as
requested or authorized by the Agenda CommittéleeoGoverning Board.

Section 6- The President.

The President shall chair the Governing Board dadl preside at all meetings of the Board and
the Agenda Committee if he or she is present. Thsitent shall sign all contracts of the Church
on its behalf unless the vote authorizing the @mttshall specify another officer to sign for the
Church. The President shall appoint a member oGitverning Board to serve as a liaison to the



Sawyer Nursery School Committee. The President bhak such other duties and powers as the
Governing Board may provide from time to time.

Section 7~ The Vice President for Programs.

The Vice President for Programs shall chair thegRnm Council, and shall preside at meetings
of the Agenda Committee and the Governing Boardwthe President is absent. As chair of the
Program Council, the Vice President for Progranadl stupport and facilitate the effective
functioning of the various committees on the Coljarid shall serve as a liaison between the
Council and the Governing Board regarding Churdg@ms. The Vice President for Programs
shall have such additional duties and powers a&twerning Board may provide from time to
time.

Section 8- The Vice President for Finance.

The Vice President for Finance shall chair the RaeaCouncil. As chair of the Finance Council,
the Vice President for Finance shall support acditate the effective functioning of the various
committees on the Council, and shall serve assohabetween the Council and the Governing
Board regarding the fiscal affairs of the Churdline Vice President for Finance shall have such
additional duties and powers as the Governing Bosay provide from time to time.

Section 9- The Vice President for Planning.

The Vice President for Planning shall chair theat@gic Planning Council. As chair of the
Strategic Planning Council, the Vice Presidentftanning shall support and facilitate the
effective functioning of the various committeestba Council, and shall serve as a liaison
between the Council and the Governing Board reggrtlie long-range planning and capital
needs of the Church. The Vice President for Plamehall have such additional duties and
powers as the Governing Board may provide from tiongme.

Section 10 At-Large Governing Board Members.

Each At-Large Governing Board member shall be lavhting member of the Governing Board
and shall also have such other specific dutiespameers, if any, as the Governing Board may
provide from time to time.

Section 11- The Clerk.

The Clerk shall be appointed annually by the GowgrBoard and shall keep a record of all
proceedings and affairs of the Church and the GuwgmBoard, and shall issue notices and
conduct correspondence of the Church and the GioggBoard. The Clerk shall serve as a non-
voting ex-officiomember of the Governing Board.

Section 12 The Treasurer.

The Treasurer shall be responsible for the custd@yl funds and securities of the Church, and
shall deposit, invest, and disburse the funds@®fGhurch under the direction of the Governing
Board, and under the direction of the Investmenh@idtee consistent with Article VIIl, Section
14(c) of these bylaws. The Treasurer shall keemticeunts of the Church in accordance with
generally accepted accounting principles and im sutlitional form as the Governing Board
may direct, and shall submit periodically to thev&ming Board and at least annually to the
members of the Church a detailed report of theetiifiinancial position of the Church, and an
estimate of the end-of-fiscal-year finances atatieual May meeting. Such reports shall include
a balance sheet and a summary of receipts andrd&hants. The Treasurer shall submit a final



report of the finances for the fiscal year endinge)30 at the first Governing Board meeting of
the following fiscal year and at the October busghmeeting of the members of the Church. The
Treasurer shall serve as a non-voexgofficiomember of the Governing Board.

Section 13 Committee Chairs and Committees.

The following committees shall each consist ofdcbenmittee chair appointed by the Governing
Board to head that committee and such other memibersy, as that committee chair shall
recommend and the Governing Board shall appoirt tla@ chair (and other committee
members, if any) shall have the respective dugés$osth below:

a) Denominational Affairs CommitteeThe duties of this committee shall be to provide
such materials, information and activities as ssiaéngthen the course of liberal
religion in the Church. This committee shall recoema to the Governing Board
proposed delegates and alternates to various deational conferences and to the
General Assembly of the Unitarian Universalist Asaton.

b) Budget Committee This committee shall prepare a recommended dtugiget for
submission to the Governing Board.

c) Membership CommitteeThis committee shall make newcomers welcome and
encourage those persons who indicate an interéis¢ i€hurch and agreement with its
purposes and objectives to become Church membeesCdmmittee shall also send
letters of inquiry referred to in Article IV.

d) Religious Education Committeélhis committee shall be responsible for thegrelis
education programs of adults, children, and youth.

e) Property CommitteeThis committee shall maintain and improve thgsital
buildings, equipment, furnishings and groundsh#lissupervise the activities of the
custodian.

f) Fellowship Committee It shall be the duty of this committee to stiatel and
coordinate the fellowship activities of the Church.

g) Long-Range Planning Committe# shall be the duty of this committee to conduc
long-range planning for the Church. The commigieall: assess current needs and
anticipate the future requirements of the Churetptysonnel and the physical plant;
make recommendations relative to anticipated cgyagi@nal trends in spiritual and
social interests and activities; and recommend avgxl ways of conducting the
business of the Church.

Section 14 Other Elected and Appointed Officers.

a) Auditor- The Auditor shall audit the accounts of the Stear and Collector at the
end of each fiscal year and make a report theretire&september meeting of the
Governing Board and at the October meeting of teenbers of the Church.

b) Nominating Committee The Nominating Committee shall consist of theéh(3)
elected members, and the member with the longedtseshall be the Chairperson.
This committee shall meet at an appropriate intdsgfore each annual May business
meeting of the Church. It shall be the function daty of this committee to request
and accept the names of volunteers from the chumerhbership who wish to become
candidates for election to church offices as predith Article V of these bylaws. This




committee may also search for candidates and ahaites from the membership at
large. The slate of candidates shall be sent th eeanber of the church at least
fourteen (14) days before the date of the annual IMziness meeting, and shall in no
way distinguish between those who volunteered hoget who have been proposed by
the Nominating Committee.

c) Investment Committee There shall be an Investment Committee of ther€th
consisting of three (3) members of the Church. @eenber shall be appointed each
year by the Governing Board for a term of threeyE&Jrs, provided that the members
whose current terms expire on June 30, 2005 anel 32006 shall continue to serve
for the remainder of their terms, and shall beileliéggfor re-appointment by the
Governing Board.

The Investment Committee shall be responsible ifecting the Treasurer to invest
such funds of the Church as are entrusted to tresiment management of the
Investment Committee by the Governing Board omtteenbers of the Church from
time to time. All such funds and investments shalheld in the name of the Church
by the Treasurer, and under the provisions of 8ed® of Article VIII of these
bylaws, except that the Treasurer shall investraridvest such funds (including the
principal and income therefrom) as so directedhgylbvestment Committee.
(However, as provided in Section 1 of Article i these bylaws, the Governing
Board may direct, overrule, or modify the actiortleé Investment Committee or the
Treasurer, subject to direction by vote of the merslof the Church.) Subject to the
other provisions of these bylaws, all principal amcbme under the investment
management of the Investment Committee may be espeénded, and disbursed
under the direction of the Governing Board in tame manner as all other funds of
the Church, as otherwise provided in these bylaws.

The Investment Committee shall report to the Chatakach annual May meeting of
the Church.

d) Standing ModeratorThe Moderator shall conduct the business oatireual May
meeting and all the other business and specialingsetf the members of the Church
as called by the Governing Board. Meetings shattdrelucted in accordance with
established parliamentary procedures as set fottiel then-current edition of
Robert’s Rules of Order.

ARTICLE IX: PROPERTY

All property owned by the Church, except currecbime, shall comprise the capital funds of the
Church, the principal of which shall not be enchatupon except by authority of a vote of the
members of the Church at a duly called meeting @itfuorum present.

ARTICLE X:

The Church may enter into agreement to be a lieeasthe Commonwealth of Massachusetts to
operate a Nursery School. Day-to-day operatiorsioh a School shall be carried out under the
direction of a Sawyer School Committee, a majarityvhose members are also members of the
Church. The Chair of the Sawyer School Committedl §fle a member of the Church and shall
report at least annually to the Church GoverningrBo




ARTICLE XI: AMENDMENTS

Amendments and additions to these bylaws may beragdny duly called meeting of the
members of the Church at which a quorum is pregeavjded that the proposed amendments
and additions or summary thereof have been clesatljorth in the call and notice of the
meeting.

ARTICLE XIlI: DISSOLUTION

In case of dissolution of this Church, all its pedy, real and personal, subject to all just legal
claims against it, shall vest in the Unitarian UWsrsalist Association to be held in trust for the
benefit of a future Unitarian Universalist Churehtinis vicinity or for furthering the purpose of
the Association in some other way.

A True Copy of the Bylaws of the Unitarian UnivéiteChurch of Reading
As Certified by the Bylaws Committee
April 11, 2005



